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Portsmouth D Day 75 Peace Commission - Artist Brief   

Summary 

Portsmouth City Council wish to commission a permanent public 

sculpture/installation on the theme of D Day 75 and Peace which will reflect the role 

Portsmouth played as the pivotal point for the departure of the troops 75 years ago 

and the instrumental role they played in bringing peace to Europe. 

Design and production budget: £10,000 

Deadline for applications: 20th November 2019 

Selected artists appointed by: 29th November 2019 

Enquiries: CulturalServices@portsmouthcc.gov.uk 

 

Brief Outline 

This is an exciting opportunity for an artist(s) to reinterpret Peace in today's 

environment in a way which also references the sacrifice which was made by the 

troops from many nationalities as they took part in the D Day landings 75 years ago 

and the surviving veteran's desire for reconciliation.  

Through consultation undertaken in the development of the new offer for the 

transformed D Day Story several strands emerged from discussions with veterans 

and other attenders to the museum seeking a space for reflection and quiet 

contemplation which they felt the existing immediate landscape did not provide.  

Whilst changes to the landscape have occurred it is felt that a centre piece to 

reflecting on the legacy of Peace would have a natural fit into this area. 

The previous Caen-Portsmouth Peace Garden, developed in parallel with our twin 

city in Normandy over 25 years ago, had become aged with the shrubs becoming 

undefined and the clarity around the dove and the map landscape extremely hard to 

interpret.  The new landscape around the D Day Story provides an interesting 

opportunity for a new work which has Peace and Reconciliation at its heart whilst 

acknowledging the context of the D Day landings. 

Caen City Council were extremely supportive of the overall idea of change to the 

existing peace garden and have provided us with an olive tree from Normandy which 

has been planted in the vicinity of the anticipated site for this new work. 
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Applications are invited from individual artists, or artist teams with experience in 

working in the public realm to create a suitable response which is appropriate for the 

location next to the D-Day Story. 

 Up to £10,000 is offered for the work, to cover all expenses, including artist's 

fee, research, production of designs, site visits, making/fabrication, materials, 

production, delivery of artworks and installation. 

 The artwork will be expected to reflect the theme of Peace and Reconciliation 

in a contemporary way whilst reflecting the role Portsmouth had in the D-Day 

landings. 

 The artwork can be in any material but will need to be robust to withstand the 

public domain and coastal location and have a lifespan of a minimum of ten 

years.  It will need to be frost proof, resilient, vandal resistant, colour fast and 

salt-water/wind resistant. 

 The artwork will be expected to meet all health and safety requirements. 

 A designated council manager will support the project providing a single point 

of contact with various Council departments and external partners as 

required. 

 Artists may be expected to contribute to interpretation and promotion of the 

artworks as part of the overall project 

 We actively encourage using local based suppliers, services, makers and 

material for fabrication of the artwork where possible. 

 It is expected that the artwork will be installed by 30th April 2020 

Due to the nature of the site the responsibility for maintaining the artwork over the 

longer term will remain with the council.  Through the design and commissioning 

process long-term maintenance will need to be considered carefully and where 

possible look to minimise, mitigate or remove completely any on-going costs. 

The anticipated longevity of the artwork needs to carefully consider the durability and 

ageing of the work within any proposal and it must be suitable for the stresses and 

extreme elements of the salt air expected in this location. 

The artist fee should also take into account any travel, subsistence and 

accommodation expenses.  Artists will be expected to take responsibility for National 

Insurance and tax contributions.   

Please include a breakdown of your fees, including daily rate, anticipated days 

worked, expenses both for the fabrication and installation periods. 

You are welcome to contact us for an informal conversation prior to submitting.   
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Selection and Application 

The submissions should consider an installation with an inclusive total cost for the 
work of £10,000 full details of which should be clearly outlined in your budget 
information.  At the shortlisting and interview stages these proposals will be 
assessed against a number of criteria including the following areas: 
 
The following weightings will be used in the selection process: 
 

 Weighting % 

Experience of successfully creating art installations in a 
public setting  
 

20% 

Demonstrating an understanding of the brief and its 
creative objectives 
 

20% 

Evidence of technical expertise in designing public art 
installations including demonstrating an understanding of 
durability of materials and H&S issues 

15% 

Evidence of working with on schemes with a number of 
partners to deliver a successful project 
 

5% 

Evidence of ability to create public art that reflects 
people, place and history 
 

20% 

  

Total Quality (80%) 
 

80% 

Price (20%) 
 

20% 

 100% 

 
 
The Tender Process 
 
Artists who wish to tender for this commission may do so in one of the following 
ways: 
 
1. Consortium – likely to consist of one lead artist who would have overall 

responsibility for the project and who would co-ordinate the other artists 
involved. 

2. Individual – an individual artist can tender for the whole project 
 
 
The tender document should not exceed four sides of A4 and should address the 
following points: 
 

 An outline of your interest in this opportunity  
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 Your previous delivery of creating permanent work for the public realm and its 
sustainability 

 A description of your creative practice 

 Some initial thoughts and ideas of how you might approach this project in 
relation to the Peace theme including materials and fabrication method 

 Finance including your experience of larger project budgets and budgetary 
control 

 A CV and if you are applying as a team please include CV's of all and a brief 
outline of how you will work together 

 Up to six images of previous artworks 

 URLs/links to other media documentation of your work 

 Details of two referees we can contact  
 
The artist must have specific Public Liability and Artist Professional Indemnity cover 
up to the value of £5,000,000 and should also have been on a relevant health and 
safety course.  Proof of these elements will be needed at the interview. 
 
 
Management 
 
Portsmouth City Council will appoint the artist.   
 
Timeline 

 Thursday 24th October - Art Brief distributed to artists and advertised as an 
Open Call 

 

 Wednesday 20th November - Deadline for applications 
 

 w/c Monday 25th November - Interview for shortlisted artists with Project 
Partners 

 

 Friday 6th December - Appointed artist contracted 
 

 December - Upon signing the artist agreement the selected artist can then 
begin developing the proposal including engaging with any veterans or other 
interest groups as necessary 

 

 By 31st January 2020  - Project Partners meeting to agree to detailed design 
 

 1st February to 31st March - Production period for any fabrication and 
construction of artwork and commencement of site preparations 

 

 April - Artwork delivered to site for installation, maintenance and handover 
pack produced ready for sign off 

 

 30th April - Sign off and full handover 
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Selection & Timescale 
 
The artist will be selected as a result of a shortlisting and interview process in line 
with the City Council’s equalities processes. 
 
The deadline for submitting tenders is noon on Wednesday 20th November 2020.   
 
They should be sent to: 
 
CulturalServices@portsmouthcc.gov.uk 
 
Please mark the email as 'D Day 75 Peace Commission' in the subject line. 
 
Shortlisting will take place after 21st November and candidates invited for interview 
will be notified by email immediately after a decision has been made. 
 
Interviews will take place the week beginning 25th November. 
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